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The table below provides some 
extremely rough time/cost 
estimates based on three 
different consensus- building 
scenarios. Actual facilitation 
rates for some private practices 
can well exceed $200 an hour, 
and, on the other end of the 
spectrum, you may be able to 
secure at least some pro-bono 
facilitation help. The table also 
does not account for use of 
municipal staff time. Description 















One-day Design Charette (assuming 
use of volunteer moderators for 
breakout groups).  
8 hrs. – Preparation  
8 hrs. – Meeting and 
travel  
9 hrs. – Debriefing 
and reporting  
25 hrs. – Total  
$5,000  $1,500  $300-$500  
A 2-3 month process to address a 
development proposal (Assume 5 
meetings)  
20 hrs. – Process 
design and  
20 hrs. – Meetings 
and travel  
20 hrs. – Debriefing 
and reporting  
60 hrs. – Total 
$12,000  $3,000  $1,000-
$2,000  
A one-year process to address an 
“intractable” community issue.  
(Assume conflict assessment and 12 
meetings)  
30 hrs.– Conflict 
Assessment  
30 hrs. – Process 
Design and prep.  
60 hrs. – Meetings 
and travel  
30 hrs. – Debriefing 
and reporting  
120 hrs. – Total 
$24,000  $6,000  $4,000-
$8,000  
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